
Story 3: Using ERO feedback in a small rural school

This story shows how an ERO review can assist in identifying areas of good practice, as well as some areas for improvement. There is a concise description of the features of a good analysis of variance.
School three is a rural primary school with a decile rating of 4, a roll of 34, and three teachers. The school had been part of a network review and, in the near future, will merge with another school at the other school’s site.

The latest Education Review Office (ERO) review was conducted in September 2003. In the previous round of reviews, the school had had two discretionary audits. However, since then there had been significant changes of personnel at both board and staff level. This latest review commended the school on its well-informed board, the support for teaching and learning programmes, and its clear targets for improving teaching practise. A high and consistent standard of teaching was noted.

Both ERO and the school’s board had decided that the teaching of written language would be the focus for the 2003 review. The school had been using written language as their focus to develop consisted school-wide practices as part of the Assessment to Learn (AToL) professional development contract. A negotiated focus of the ERO review was the quality of planning, delivery, and the use of assessment information within literacy.

The ERO report endorsed the school’s work in literacy, noting the presence of whole-school planning based on the national curriculum objectives for expressive, poetic, and transactional writing. Specific learning outcomes (SLOs) were linked to the curriculum levels, and clear links between planning and implementation were found.

ERO noted several key features in classroom teaching. These included the pacing of lessons, targeting of individuals with special learning needs, effective questioning, and purposeful oral feedback. In ERO’s judgement, teachers had identified valid and reliable tools for gathering achievement information in written language. The sharing of learning intentions was clarifying learning for the students as well as making the assessment manageable. Areas for improvement included more specific written feedback to children to recognise achievement and to identify next learning steps.

Four student achievement targets were reported on for the 2003 year. These included:

· raising spelling levels across the school

· raising students’ ability and understanding of basic facts and computation

· encouraging children to use social and cooperative skills within the classroom and playground

· increasing student knowledge of word processing and publishing, using ICT software and the digital camera.

The format used for the annual report showed the historical position and a justification for each target, the actions taken, resourcing issues, achievement, and a statement outlining the reasons behind any differences as well as an indication of future steps.
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